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Dangerous Precedent in 4
Airport Concessions



This aerial view shows the construction of the consoli

Airport as of Jan. 15, 2015.

THE POPULARITY OF CONSOLIDATED
rental car facilities (conracs) has not abated.
Eight projects are under construction today,
with completion dates in 2015 and early 2016.
Another 19 are in the planning and design
stages. But have the design and implementation
of conracs changed? Conrac Solutions, one of
the few players in conrac facility and fueling
management, is pioneering a few new trends.
One trend is allowing a third party —
instead of the airport or the car rental compa-
nies — to run the facilities once the conrac is
completed. Conrac Solutions is currently run-
ning the facilities in Seattle, Chicago Midway,
San Francisco and Anchorage, Alaska, and
will soon add San Diego and Austin, Texas,
making it the only company that spans the en-
tire life of the conrac. The company also oper-
ates some conrac facilities that were developed
by other companies. Conrac Solutions became
a separate entity from its conrac development
arm, Pfeffer Development, in 2012 in order to
specifically manage conracs after completion.
Although reluctant at first, airports and
car rental companies are realizing the pros of
outsourcing conrac management. “It’s good
for the airport because they know a third-party
professional management company will take
care of their asset and it’s one less headache
for them,” said Matthew Fairbanks, president,
Conrac Solutions. “On the rental car company
side, we are able to more effectively meet their
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needs and work with them more directly than
the airport would.”

CREATING EFFICIENCIES

Desiree Pfeffer, CEO of Conrac Solutions, points
out that facility management isn’t the only ben-
efit of choosing a third-party operator; it’s also
about finding and eliminating inefficiencies.
“We minimize downtime and use of resources
and look at the level of care to the building.
This is what sets us apart from the usual facility
managers,” said Pfeffer.

When it comes to waste management,
Conrac Solutions has refined its process of trash
removal from rental cars by providing a mobile
dumpster to reduce the amount of trips back
and forth to the dumpster. At the Seattle facility,
daily site trash removal was lessened from an
estimated 60 man hours per day to just five man
hours per day.

The use of technology has identified other
inefficiencies, including using data from its car
washes to calculate how much water is used and
at what cost.

With every new conrac project comes more
efficiency from the development side. Architects
and engineers are navigating the best ways to
stack QTA (quick-turnaround) functions on top
of one another in a garage to maximize space
and minimize environmental footprint.

Although the planning and design process
is still a time-intensive one, the approval from
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THIRD-PARTY OPERATORS
OFFER CONRAC EFFICIENCY

In addition to design and implementation, giving conrac facility management
to a third party proves heneficial to both airports and car rental companies.

U.S. CONSOLIDATED
RENTAL CAR FACILITIES

CONSTRUCTION, PLANNING AND
DEVELOPMENT

Under Construction
Burlington, VT (QTA - Jul-2015)
Wichita (garage -2015)

Charlotte (conrac - Feb-2015)
Amarillo (QTA - 02-2015)
Oklahoma City (conrac — Q3-2015)
Austin (conrac — Q4-2015)

Salt Lake City (conrac - Q4-2015)
El Paso (conrac - Q1-2016)

Planning & Design

Philadelphia (conrac - Q3-2020)

Hartford (conrac - Q2-2020)

Westchester, NY (QTA - Q2-2016)
Binghamton, NY (QTA - Q2-2015)

Richmond (counters - Q2-2015) (garage - Q3-2016)
Wilkes-Barre (QTA - Q2-2016)

Atlantic City (QTA - Q3-2015)

Chicago 0’Hare (conrac - Jan-2017 delayed)
Columbus (conrac - 2018)

Tampa (conrac - Q4-2017)

Jackson (QTA - Q4-2015)

Augusta (QTA - Q4-2016)

Lubbock (QTA - Q3-2016)

Lake Charles (QTA - Q3-2015)

San Antonio (QTA -TBD)

Wichita Falls, TX (QTA - Q1-2015)

Honolulu (conrac - Aug-2018)

Kahului Maui (conrac - Oct-2017)

San Diego (conrac - Jun-2016)

Evaluation Stage (Est. DBO)
Manchester (customer service bldg.)
Detroit (conrac - Jan-2022)
Lexington (QTA - Jan-2020)

Omaha (TBD)

Abilene (QTA - 2017)

Daytona Beach (QTA - 2019)

Houston Hobby (conrac - TBD)
Dallas Love Field (conrac - TBD)
Waco (QTA - TBD)

Los Angeles (conrac - TBD)

San Francisco (conrac - TBD)
Vancouver (conrac)

Lawton (QTA -TBD)

QTA: QUICK-TURNAROUND FACILITY
SOURCE: MICHAEL HOLDGRAFER, AAAE PRESENTATION, NOV. 2014

corporate owners and operators is speeding up.
“It used to be that corporate owners would
drag their feet on signing onto a conrac, but
now they understand what conracs are and also
see private developers as an ally,” said Mark
Pfeffer, CEO of Pfeffer Development. AN





